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Introduction 

The main aim of the business plan is to ensure the vehicle for continuation of OSS 

services after the project end. It has been prepared after a detailed investigation of 

existing OSS service market, domestic and at EU level and the added value of 

Rhodoshop OSS services thus defining of its unique selling point. Based on this 

analysis and on investigation of necessary resources for successful continuation of 

Rhodoshop OSS operation the targeted market segments are defined, the pricing policy 

formulated and the projected cash-flows elaborated.  

The present business plan has been prepared according to the template and guidelines 

as defined in “General Guidelines for Developing a Business Plan”, provided by CIP-

Eco-innovation program and adapted to the OSS general business concept. It was 

developed based on a draft prepared by SEC that was further discussed and commented 

by ARM in order to improve business prospects and viability of Rhodoshop commercial 

services.  
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1. Executive Summary 

The document presents the business model and cash-flow projections of Rhodoshop 

OSS services with the overall objective to assist local stakeholder in their efforts to 

invest in energy efficiency and renewable energy in their buildings. It covers several 

main issues such as:  

 Management including human resource management;  

 Description of service and product;  

 Analysis of market of similar products;  

 Legal framework issues;  

 Marketing strategy, marketing segmentation and positioning, and pricing 

policy; 

 Financial plan summary with cash-flow projections  

 Risk management strategy; 

 Monitoring of the results 
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2. Business Summary 

2.1 Exploitation Summary 

The exploitation of results of the Rhodoshop pilot programme will be done by ARM 

upon availability of resources obtained through different channels – fees paid by the 

customers, support by local, regional or national bodies, support by international 

funding programmes, etc. The exploitation activities of OSS Rhodoshop start from 

September 2022 and are to be focused on two main directions: 

 Advice services for municipalities on the project development cycle for public 

buildings and street lighting systems, from the project idea to realization of 

foreseen investment; and 

 Advice services for home owners who want to apply energy efficiency measures 

in thir homes, with main focus on multifamily residential buildings with many 

individual apartment owners who should form an energy community to make 

interventions of the entire building.  

The main services will be: 

 For public authorities - advice and assistance on entire project pipelines 

development cycle starting from the project idea, project prioritization, 

consultation on preparation of energy audits and feasibility studies, consultation 

on funding options and their conditions, up to launching of public tenders for 

construction works;  

 For private home owners - advice and assistance on organizational, legal, 

technical and financial aspects of energy efficiency and RE interventions in 

private residential buildings; 

For the above services several channels will be used as follows: 

 Advice and consultations in person – visits to the physical office of Rhodoshop 

OSS housed in the premises of ARM; 

 Advice and consultations via e-mail and telephone; 

 Advice and consultations via social media – Facebook, Twitter, etc. 
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The above activities require no initial investments as the major expenses have already 

been implemented during the project period and in particular OSS staff selection and 

hiring, training and experience gaining. The main expenses needed will be related to 

staff costs for running the OSS services. A summary of resources needed is presented 

below:  

 Expenses for staff expertise – the major part of the running costs, it is planned 

to be covered by fees collected from the clients; 

 Expenses for the rent of ARM premises and overheads. As there will be limited 

number of working hours, the required resources will be limited to the 

respective part of the rent and overheads of ARM premises, i.e. 0,3 of the total.  

At this stage it is foreseen to have allocated 12 person/hours per week for Rhodoshop 

OSS services. The expenses and revenues will be regularly monitored during the 

operation of Rhodoshop OSS and respective adjustments will be made, if necessary. 

2.2 Management Summary. 

- Company legal structure: a dedicated OSS team within ARM staff managed by  

Executive Director of ARM;  

- Human resources: There will be four persons based on the current OSS team providing 

advice part-time; 

- Project management methodology 

The following management structures will be used as follows: 

 Rhodoshop OSS Advisory board consisting of representatives of Rhodope 

municipalities, of ARM and of SEC; 

 Rhodoshop OSS Manager - the Executive Director of ARM 

2.3 Products and Services 

2.3.1 Products/services description 

Target groups and key actors are:  
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- Target clients - currently Rhodoshop municipalities are the main clients of 

Rhodoshopp OSS services. It is planned to continue with provision of 

consultancy services to municipalities and enlarge the scope to private owners 

of residential buildings, both multifamily and single family buildings; 

The benefit for municipalities is that Rhodoshop gather at one place expertise in 

different relevant areas as follows:  

 Project prioritization; 

 Energy audits and feasibility assessments for the prioritized projects;  

 Search for financial options and provide knowledge of their terms and 

conditions; 

 Assistance with meeting funding terms and conditions  

 Capacity building in municipalities regarding energy efficiency projects; 

 Project bundling to increase project size and get better financing conditions. 

The benefit for private dwellings’ owners is that Rhodoshop gather at one place 

expertise in different relevant areas as follows: 

 Organizational advice: Support for connecting citizens / neighbours, support for 

setting up a legal entity, aggregation of individual apartment projects for the whole 

building, advice on and interlocution with providers; 

 Technical advice: measures to be implemented, sequence, Plan for renovation 

– where to start from and which phases to follow 

 Legal advice – consultation on legal requirements for multifamily building 

refurbishment, creation of Association of Owners; 

 Advice in financial matters – search for suitable financial institutions and 

programmes, conditions for funding and funding requirements 
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2.3.2 Production 

Technology in use: the services offered by Rhodoshop are based on the concept of a 

one-stop-shop for building renovation provided in the legal and regulatory framework 

at EU level and put in practice in various forms within EU member-states.   

Sourcing: the main vehicle of the Rhodoshop services is the consultancy and advice 

provided by the qualified and experienced Rhodoshop team to building owners though 

visits to the Rhodoshop office, by telephone and by e-mail.  

Production capacity:  

The team of Rhodoshop will be housed in ARM premises and will consist of three 

experts involved part-time in advice and consultation provision to clients from local 

municipalities and from home owners in the Rhodope region of Bulgaria.  

The advice services will be provided by the experienced team of Rhodoshop OSS. The 

estimated person-hours are 3 people x 2 hours/day x 2 days/week = 12 person/hours per 

week. These hours will be split between four different way of advice provision   
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3. Market Analysis Summary 

3.1 OSS services background 

3.1.1 OSS business concept definition at EU level 

The “one-stop-shop” (OSS) business concept for buildings has been recognized as an 

important element of the “Smart financing for smart buildings” initiative of the 

European Commission, where it is stipulated that Member states are encouraged “to 

develop dedicated local or regional one-stop-shops for project developers, covering the 

whole customer journey from information, technical assistance, structuring and 

provision of financial support, to the monitoring of savings. These facilities should lead 

to more locally-developed project pipelines and strong and trustworthy partnerships 

with local actors (e.g. SMEs, financial institutions, and energy agencies), the key being 

to connect the supply of finance with demand for it”. OSS concept is promoted also by 

Directive 2018/844/EU which amends the Directive 2010/31/EU on the energy 

performance of buildings (EPBD) where Article 20(2) states that “Member States shall 

provide the information through accessible and transparent advisory tools such as 

renovation advice and one-stop-shops”. Joint Research Centre (JRC) has performed a 

specific investigation of one-stop-shops around EU, where several reasons are provided 

why OSS services are effective: “it is local, it accelerates building refurbishments by 

informing, motivating, as well as by assisting building owners to follow through energy 

efficiency investments, by standing beside them from the start to the end; it can 

facilitate interested, but not yet committed energy users/asset owners to actually 

implement an energy saving or other type of sustainable project; it can ease access to 

financing and occasionally offer better rates; it can be one of the tools to increase the 

renovation rate, it can also improve the average renovation depth in terms of energy 

performance, because an OSS walks through the full renovation route.”   

3.1.2 Previous experience and studies 

JRC Report “The market of one-stop shops around Europe”  

In the JRC research of the OSS market around Europe two categories of OSS related 

cases have been identified, OSS research project and OSS business case. According to 

the definitions provided by JRC, the category of OSS research projects is focused on 
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exploring different concepts and business models of OSS in terms of structure, 

ownership, building type (public/private), services provided, financing incorporated, 

etc., but not necessarily committed to create one. The OSS business case category is 

relevant to past or current working examples of one-stop-shops and the results are of 

particular relevance to Rhodoshop OSS business model operation. 

Research within H2020 UP-STAIRS Project  

25 OSS research projects and 18 OSS business model cases have been researched, and 

conclusions have been made regarding their operational characteristics and replicability 

under different conditions. Following are the main outcomes of the research: 

Factors supporting OSS business model 

Based on the research, enabling factors have been found for the success of an OSS 

business model. However, these findings are context-dependent and can influence the 

success in different degrees depending on the local/regional reality. Following are the 

enabling factors found in the research: 

1) Cover all elements of the value chain and thus are able to gather all necessary 

knowledge and expertise in one place and provide it an-block to the clients; 

2) Cover larger territories and thus benefit from economy of scale;  

3) Cover both single and multi-family residential buildings; and  

4) Have partnerships with financing institutions and/or incorporated funding vehicle. 

Conclusions:  

Almost all of the OSS business cases for building renovation have public support in 

one form or another. The only purely commercial in the Dutch example is OSS 

Reimarkt, Holland (running): independent private commercial entity operating in 

several Holland municipalities funded by suppliers, offering brokerage between 

renovation supplies and building users.  

Start-up grants from public authorities:  

Impartiality issues: ARM is an association of municipalities and as such is able to 

provide impartial advice. 
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3.1.4 Results and lessons from the five-year pilot Rhodoshop operation 

The project encouraged the teamwork inside the Rhodoshop staff, from the one hand, 

while from the other – it stimulated the creation of a good partnership and close work 

between the OSS staff and the municipal officials. Transfer of ideas was valuable for 

the implementation of the project and specifically for the one-stop-shop operation. The 

OSS not only advised but also did work on behalf of municipalities, especially when it 

was connected with the performance of energy audits, economic assessments, 

collection of technical documents, completion of application forms, etc. 

The good cooperation between ARM/Rhodoshop staff, municipality servants, and the 

subcontractors lead to a good quality of the project implementation and to the 

achievement of targeted results.  

For example, during the application process - related to the renovation of 24 street 

lighting systems in Banite Municipality and Chepelare Municipality - the OSS staff, 

the municipality experts as well as the subcontractor of the energy audits discussed all 

together the evaluation criteria required by the financing programme. Due to their 

professional work and expertise, optimum decisions have been made; as a result - the 

projects of the two municipalities have been approved and now are expected to be 

funded by the Bulgarian Plan of Recovery and Resilience.   

An example of how the optimum/right decisions can lead to good results is the building 

of the Hospital in the town of Devin, which has mixed ownership (public and private).  

The performance of energy audit on the Hospital was assigned by ARM and by the 

Hospital. Thanks to the good cooperation and dedicated work, stage 1 and stage 2 of 

the project have been completed using (for Stage 1) funds received from a bank loan 

and donations under the Capital program of the municipality of Devin, and (for Stage 

2) with funds under OP ‘Regions in Growth. 

3.1.5 General characteristic of services provided 

Rhodoshop OSS is a structure established with the main aim to gather at one place all 

relevant competences necessary for building refurbishment and to provide advice and 

consultancy to building owner.s. Its services will include: 
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• Provide advice on the legal, technical, organisational, administrative, financial 

aspects of building energy refurbishment and implementation of renewable energy; 

• Help clients (municipalities and citizens) find appropriate financial solutions 

depending on project specifics; 

• Assist clients in fulfilling the requirements of the funding bodies; 

• Help client increase the size of the project through project aggregation and enabling 

of energy communities, as follows: 

- Advice and information on establishing energy communities of multiple 

owners of multi-family residential buildings to get together for refurbishment 

of the entire building), and  

- Advice on project aggregation of similar projects for municipalities. 

3.1.6 Unique selling points 

The unique selling points of Rhodoshop OSS are: 

 Gather in one place experience and expertise necessary for building renovation 

process; 

 Establish a permanent, structural collaboration between different parties 

involved in the renovation process, e.g. financier/mortgage lenders, ESCOs, 

contractors, renovation advisers, etc.  

 Looks after all the key stages of renovation by providing independent advice 

tailored to specific home and budget; 

 Take into account the client point of view who gain access to reliable 

professionals covering the renovation journey; 

 Involve the key stakeholders and combine the necessary services – from 

consulting and financing to the technical and legal framework.  

 Provide facilitation and integration of the renovation process by ensuring easy 

access to information, providers and adapted technical and financial solutions; 
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 Assist aggregation of projects and enabling of energy communities’ 

establishment.  

3.2 Market Analysis 

The potential market of  Rhodoshop OSS service are the citizens in the Rhodope Region 

and the municipalities .  

3.2.1 Demand point of view 

Two type of clients of Rhodoshop services have been identified:  

 Municipalities from the Rhodope Region who have benefitted from Rhodoshop 

OSS services during the five-year pilot phase; 

 Home owners from the region who will be new clients to the Rhodoshop OSS 

and will benefit from the already accumulated experience in building energy 

refurbishment. 

3.2.1.1. Investigation of municipalities’ needs:  

The needs of the municipalities have been identified through the five-year pilot operation of 

Rhodoshop OSS and they include: 

 Need of administrative and technical capacity to develop and implement energy 

efficiency projects in their buildings; 

 Need of expertise on different aspects of building energy refurbishment such as  

 Need of specialized advice and assistance through the whole project cycle, from 

project initiation though development of bankable projects, search for funding, 

funding requirements compliance and getting financed, up to launch of public 

tenders for construction works 

3.2.1.2 Investigation of home owners’ needs 

In general terms the needs of homeowners have been assessed on the basis of already 

implemented similar OSSs under previous EU research mentioned above (JRC Report 

“The market of one-stop shops around Europe” and H2020 UP-STAIRS Project 

research). Further practical knowledge is currently being obtained by Rhodoshop staff 
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in the course of operation as a pilot region within UP-STAIRS project. The main 

identified needs are as follows: 

• Need of specific knowledge on technical, financial, organisational and administrative 

aspects of home renovation, especially when multifamily residential buildings are 

concerned, where there ice a need to form energy community by may apartment 

owners; 

• Need of a specialised body which gathers at one place the competencies needed to 

accompany the home owners through the whole journey of private home renovation; 

• Need of  advice on funding mechanisms available for home owners and their specific 

requirements. 

3.2.2 Supply point of view 

From the point of view of suppliers, it represents a valuable new business model where 

clients can be reached in one place and complex service can be provided to them. As it 

is a local service provider for the Rhodope region, competition can hardly be expected 

and thus the main factor of success from supply point of view is the quality of the 

service and client satisfaction. Given the previous experience from the Rhodoshop pilot 

phase, the structure has already established the image as impartial and trustworthy 

service provider and can rely upon it in its future operation as OSS.  

Important aspect of consideration is the pricing for Rhodoshop services. In this respect 

Rhodshop strategy is based on complying with requirements for trustworthiness at the 

same time implementing affordable prices for the municipalities and home owners. 

Current pricing policy is based on the experience from the 5-year pilot phase giving 

details on the number of person-hours needed for the OSS services and their respective 

rates but it will be reviewed after the first operational year and accordingly adjusted if 

needed.  
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4. Strategy and Implementation Summary 

Implementation will be a natural continuation of the activities during the five-year pilot 

phase. It will start with promotion of Rhodoshop OSS services in various way and 

channels - printed leaflet, local media, social media, etc., giving details about the 

services and the benefits for municipalities and citizens that they bring. After the first 

six months of promotion the Rhodoshop OSS Advisory Board will meet and assess the 

outcomes and the status of service provision, and recommend corrective measures to 

the Manager of Rhodoshop OSS, if necessary. Corrective measures can include 

additional efforts for promotion, correction of prices of services, etc.  

More detailed description of implementation strategy is presented in the following 

chapters  

4.1 Evaluating the value of Rhodoshop OSS supply 

The team of Rhodoshop OSS will be housed in ARM premises and will consist of three 

experts experienced in the pilot phase, who will be involved part-time to provide advice 

services according to the demand.   

It is estimated that the average weekly workload of the Rhodoshop OSS team will be 3 

people x 2 hours/day x 2 days/week = 12 person/hours per week.  

Following the details of the product portfolio (presented in detail in 4.3.1 Product 

Policy), it is foreseen within the first year of Rhodoshop commercial services provision 

to reach the following numbers: 

 100 clients for Service Type 1; 

 20 clients for Service Type 2; 

 20 clients for service type 3; 

 20 clients for service type 4, and  

 80 clients for the full package of services.  

After that an assessment of the performance in the first year will be done and corrective 

measures taken, if needed.  
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Based on the above assumptions the value of supply of Rhodoshop OSS services is 

estimated to 14880 Euro per annum. 

4.2 Setting the objectives 

The main long term goal Rhodoshop OSS is to help in accelerating the pace of building 

energy refurbishment in the Rhodope region thus contributing to local sustainable 

development, reduction of energy dependency, cost savings and improved comfort of 

living, at the same time setting up a commercially viable structure to give competent 

advice to local clients - municipalities and citizens.  

The short term objectives include: 

 to provide local stakeholders with knowledge for investments in energy 

efficiency in their buildings; 

 To ensure that potential customers (municipalities and private home owners) 

are fully aware of the opportunities and benefits of building energy 

refurbishment; 

 To motivate potential customers to use the services offered by OSS 

Rhodoshops; 

 to support potential customers through the whole journey - from project idea up 

to funding and construction; 

4.3 Elaborating a strategy – marketing mix 

4.3.1 Product Policy 

Product portfolio 

It is planned to offer four types of services provided by Rhodoshop OSS, with 

differentiated prices, as follows: 

Service Type 1: Consultation only. It is the first type of service offered, it is limited to 

oral introduction to the basics of building renovation, according to the client needs (i.e. 

public building, private single familiar private multifamily building). It will be offered 

at the lowest price;  
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Service Type 2: Elaboration of a plan for building renovation customized to client’s 

needs. The second type of service is the elaboration of a written document with a plan 

for the building renovation consisting of the most important steps and the sequence to 

follow, i.e. where to start from and what comes after what in the whole process of 

building energy refurbishment process, including information about auditing 

companies; 

Service type 3: Provision of information and advice on funding possibilities, matching 

the client’s needs, with detailed description of their requirements and how they can be 

met. Provided to the client in written with a possibility to discuss on it; 

Service Type 4: Application documents assistance: assistance with filling and 

submission of the application documents for funding, and with the process of applying 

for funding. Follow up on success of application for funding.  

Full package of services: it will incorporate all four type of services and will be offered 

at a discount price. 

While each type of service can be used separately and independently from the others, 

the efforts will be on promoting and attracting clients for the full package of services.  

The unique selling point of this package is that it offers at one place all necessary 

information and advice about building energy refurbishment, tailored to different 

clients - municipalities and home owners, and each client can decide about the piece of 

advice they need or can afford to pay for, and get access specifically to it.  

4.3.2 Price Policy 

The pricing policy is based on the following assumptions: 

 Keeping the costs to client relatively low so that it is not a burden for them;  

 Separating the costs of using different services while promoting the full package 

of services; 

 Ensuring the economic feasibility of the initiative after the project ends. 

Based on the above assumptions the following pricing policy has been decided. 

Pricing of the advice and projected fees per client for both type of clients 
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 Service Type 1: Consultation only, i.e. general advice on building energy 

efficiency and its basic components – 24 Euro; 

 Service Type 2: Plan for renovation – a written document customized to client’s 

needs with indications where to start from and which phases to follow, incl. 

administrative technical, financial, and organizational aspects, and information 

about auditing companies– 96 Euro; 

 Service Type 3: Information and advice on funding possibilities, matching the 

client’s needs with detailed description of their requirements and how they can 

be met - 48 Euro; 

 Service Type 4: Assistance with filing the application documents and with the 

process of applying for funding– 48 Euro; 

 Full package of services – 108 Euro (at 50 % discount compared to the sum of 

the prices of four separate service types). 

4.3.3 Place Policy 

The provision Rhodoshop OSS services will be done through the main channels 

described in 2.1 Exploitation Summary, I.e. through clients visits to the physical office, 

via telephone, e-mail and social media.  

4.3.4 Promotion and Exploitation Strategy  

In addition to the promotion done within the 5-year pilot phase, it is foreseen to use 10 

% of the receipts from services provision for additional promotion. It is planned to use 

the same channels such as distribution of leaflets, promotion through ARM web-site 

and social media accounts (Twitter, Facebook, LinkedIn), announcements in local 

media.   

The promotion and exploitation strategy is based on several premises: 

 Initially using the already developed promotional materials until the first 

receipts from Rhodoshop services are received; 

 After receiving first receipts keeping the costs to fit the foreseen allowance 

(10 % on the receipts); 
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 Using the existing channels for promotion and dissemination; 

 In addition to the existing channels to utilize the opportunities for 

participation in conferences, exhibitions, fairs, etc.,  with presentation of 

Rhodoshop OSS services; 

 Using the results of pilot phase of Rhodoshopp OSS operation as best-practice 

examples disseminated to the local stakeholders; 

Using promotional materials 

During the first year of promotion of Rhodoshop OSS services it is planned to use the 

already developed promotional materials as follows: 

 Using the Rhodoshop logo 

 Dissemination of project leaflet; 

 Publishing press-announcements in local media; 

4.4 Segmentation and positioning strategies 

4.4.1 Market segmentation: 

Geographical: it is foreseen to market Rhodoshop OSS services within the Rhodope 

Region 

Sectoral: the sectors covered by the Rhodoshop OSS services are: 

• Public municipal buidlings; 

• Private residential buildings, with emphasis on multi-family buildings but not 

excluding. Also single family houses 

4.4.2 Legal basis of the services offered by Rhodoshop OSS 

Agreement to be developed using a legal advice and to be included in the services. This 

agreement will be offered to clients and will form the legal basis of commercial 

activities of Rhodoshop OSS.  
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5. Financial Plan Summary 

5.1 Assumptions 

The main assumptions underlying Rhodoshop OSS cash-flow projections are as 

follows: 

1. Cash-flows have been calculated for a project life-time of ten years based on 

foreseen revenues during the first year of operation; 

2. Cash-flow projections reflect the five levels of services offered by Rhodoshop 

OSS; 

3. The expenses for supply of Rhodoshop OSS services are based on 600 

person/hours spent for services provision per year at an average person/hour 

rate of 24 Euro/hour; 

4. The discount factor used is 10 % which is a conservative estimation of the level 

of interest rates in Bulgaria; 

5.  The pricing policy aims to make Rhodohop OSS able to cover its expenses with 

very minimal profit margin. The underlying assumption is that Rhodoshop OSS 

is not intended as commercial entity, it is a structure initiated by ARM as 

association of public authorities (municipalities), and as such it works for 

promoting and enabling their local policies for sustainable development and 

CO2 emissions reduction. Therefore, the primary goal of its operation is to assist 

municipalities and home owners and enable local investments in energy 

efficiency and renewable energy while at the same time receiving fees for its 

services just enough to cover activities without the need of public support.  

6. Tax rate used is 10 % flat rate (the current Bulgarian tax rate).  

7. No initial investment costs; 

8. No salvage value; 
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5.2 Sales forecast 

The revenues from sales of Rhodoshopp OSS services are forecasted to be 14 880 

Euro per year or 148 800 Euro for a ten-year project life time. 

At the above stated assumptions the NPV of the Rhodoshop OSS services is 2 378 

Euro for the project life-time of 10 years.  

5.3 Cash-flow statement 

Following are the calculated cash-flows:  
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Rhodoshop OSS Cash-Flow Projections

Cash outflows Cash inflowsInitial 

investme

nt Annual operational costs 

Expenses for 

expert 

personhours

Fixed costs 

- rent plus 

overheads

Total  costs 

for operation

Recepits 

from OSS 

services

Annual 

benefit Taxes

Annual 

benefit 

after 

taxation

discount 

factor (at 

discount 

rate 10 %)

Present 

value

Cumulative 

present 

value

Net present 

value NPV

Year 0 0 1

Year 1 14400 50 14450 14880 430 43 387 0.909 351.783 351.783

Year 2 14400 50 14450 14880 430 43 387 0.826 319.662 671.445

Year 3 14400 50 14450 14880 430 43 387 0.751 290.637 962.082

Year 4 14400 50 14450 14880 430 43 387 0.683 264.321 1226.403

Year 5 14400 50 14450 14880 430 43 387 0.621 240.327 1466.73

Year 6 14400 50 14450 14880 430 43 387 0.564 218.268 1684.998

Year 7 14400 50 14450 14880 430 43 387 0.513 198.531 1883.529

Year 8 14400 50 14450 14880 430 43 387 0.467 180.729 2064.258

Year 9 14400 50 14450 14880 430 43 387 0.424 164.088 2228.346

Year 10 14400 50 14450 14880 430 43 387 0.386 149.382 2377.728

salvage 

value 3870 2377.73

Net value 

NV 

without 

discounti

ng 3,870 2,378  
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5.4 Profits and losses forecast 

The annual benefit after taxation amounts to 387 Euro, which is negligible as no profit is 

expected from Rhodoshop OSS operation, the revenues from it will be used entirely for 

covering the costs of services. The main benefit will be acceleration of the pace of building 

energy retrofits in the Rhodope region thus contributing to meeting the local sustainability 

targets. 

5.6 Risk analysis 

Possible risks and barriers: 

A number of risks have been identified and risk mitigation measures planned, as follows: 

• Lack of interest among local stakeholders - it will be mitigated by the already gained image 

and experience during the pilot phase of Rhodoshop PDA and also of UP-STAIRS project. 

Specific efforts will be placed on additional promotion of the Rhodoshop OSS services via 

socal media and social media channels (LinkedIn, Twitter, Facebook); 

• Too high price of services and consequent lack of interest in paid advice - as it will be the 

first such example of paid OSS services for building renovation in Bulgaria, the pricing 

policy has not been tested yet in practice. It is foreseen to assess it at the end of the first year 

of Rhodoshop OSS operation and make consequent adjustments, if needed; 

• Core Rhodoshop OSS staff leave the organisation - in such case a replacement is planned 

through open selection procedure. Given the fact that there have been extensive capacity 

building experience at local level, it is considered a measure relatively easy to implement; 

• Delays in launch of targeted funding for energy refurbishment of buildings - this is a major 

risk and concern for the Rhodoshop OSS business plan which materialised several time 

during the pilot phase of Rhodoshop OSS operation, and was mitigated by extension of the 

action duration to adjust to the delays. It is planned to follow the same approach during th 

commercial phase of Rhodoshop OSS and start giving advice only when the proper financial 

mechanisms are on place. 
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5.7 Exit Strategy 

In the worst case scenario when there is no client willing to use Rhdoshop OSS paid services 

after a one-year period since project ending it is foreseen to stop providing the services.   
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6. Monitoring 

The monitoring will focus on the following main parameters considered critical for successful 

commercialization of the Rhodoshop services: 

1. Number of municipalities using the advice services of Rhodoshop OSS and the level of 

service used; 

2. Number of private home owners using the advice services of Rhodoshop OSS and the 

level of service used; 

3. Revenues from using the services; 

4. Variable costs for providing the services 

The monitoring will be performed ones in a three-month period by ARM and discussed via 

Advisory Board meetings to review the findings, possible deviations from initial forecasts and 

ways to overcome negative developments. 
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